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Manitoba Floodway Expansion EIA – Round 1 Municipal Meetings

Meeting Highlights

Meeting With
RM of Ritchot

Municipal Office – St. Adolphe, Manitoba
February 3, 2004

In Attendance

For RM of Ritchot Council
Mayor R. Stefaniuk
V. Rutherford
L. Morin
Y. Sabourin
R. Philippe
M. Leclaire

For Environmental Assessment Team
J. Osler – TetrES/InterGroup
L. McKay – TetrES/InterGroup

For Manitoba Floodway Expansion Authority
D. Hurford – Community and Government Relations Coordinator

For KGS Group
R. Carson

Purpose of Meeting

The meeting was requested by the Environmental Assessment Team for the Floodway Expansion Project
to:

• Begin dialogue about the Environmental Assessment process
• Provide initial information about the Environmental Impact Assessment (EIA) and its associated

Public Involvement Program (PIP)
• Provide background information about the proposed Floodway Expansion Project
• Identify issues and concerns Council has with the proposed project, the EIA and the PIP.
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The meeting is one of a series of sessions being held with Municipal Councils in the areas affected by the
proposed Floodway Expansion Project as part of Round 1 of the PIP.  At least two additional rounds of
meetings with municipal Councils are contemplated as information from the Environmental Assessment
becomes available.

Meeting Process

John Osler of the Environmental Assessment Team made a presentation about the background and
current status of the proposed Floodway Expansion Project EIA process, plans for involving the public in
the EIA, and next steps in the process. In conjunction with John’s presentation, Rick Carson of the KGS
Group described the five components of the proposed project – Floodway Channel Expansion, Inlet
Control Structure, Outlet Structure, Channel Crossings, and the West Dyke. Each Council representative in
attendance was provided with a copy of the presentation and the first PIP newsletter. Extra copies were
left with the Administrator for general distribution.

Throughout and following the presentation, discussion took place in which:

• Council asked questions, offered perspectives, and identified issues about the proposed project, the
EIA and the PIP

• Where appropriate, representatives of the Environmental Assessment Team and Manitoba Floodway
Expansion Authority offered perspectives on items raised by Council.

The following are highlights of the meeting and are intended to capture the key points that were raised
or presented. They are not presented in the sequence that they were raised at the meeting, nor are they
a detailed or verbatim transcription of what was said.

Key Perspectives and Issues Identified by the Council

Project Impacts and Management of Project Impacts

• Materials excavated from the floodway should be used to raise the height of local community dykes.
• Concern expressed that having different channel widths throughout the expanded floodway would

result in increased erosion along the channel slopes.
• Questions asked about the impact the expanded floodway would have on flooding south of the

floodway.
• Concern was expressed regarding the amount of pressure currently imposed on the Courchene

Bridge, and the potential for the expansion project to worsen the situation.
• Questions asked, and concern expressed, regarding the availability of compensation funds following

construction of the expansion project. Specific questions asked about the availability of compensation
for artificial flooding resulting from use of the expanded floodway.
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Past Experiences With Respect to Flooding and Flood Protection

• Flood protection measures exercised during the 1997 flood saved the City of Winnipeg a substantial
amount of tax dollars (monies that would have otherwise had to be spent on reconstruction and
compensation). Some of this savings should be reallocated to mitigate upstream impacts associated
with use of the floodway.

• The existing weir at the floodway inlet should be mechanized, or some other infrastructure
developed, to allow water into the channel below the state of nature. Suggested that the Portage
Diversion ice control mechanism be used as a model for developing a structure at the inlet.

Public Involvement Program

• Question asked regarding the ability of the municipality to participate in the Clean Environment
Commission (CEC) review of the project. Concern expressed that participation in the Environmental
Assessment public involvement process may preclude the community from making a formal
submission during the CEC hearing process.

Key Perspectives from the Environmental Assessment Team

• Floodway Expansion Project was the outcome of extensive studies and consultation by IJC and
Canada/Manitoba/City of Winnipeg following the 1997 flood to identify and evaluate a wide range of
alternatives to improve flood protection in the Winnipeg area.

• Before construction can proceed on the project, a license must be obtained under the provincial
Environment Act, and federal approvals must be granted. As part of this process, a comprehensive
Environmental Impact Statement (EIS) must be prepared. The completed EIS will be subject to public
review, including hearings conducted by the Manitoba Clean Environment Commission.

• The EIS is expected to be completed in the fall of 2004.
• Information from existing sources indicates that impacts of the proposed project are diverse and vary

substantially from area to area. To recognize these difference, the study region has been divided into
six zones. A color map showing the zones and initial list of key impacts is presented in the newsletter.

• A PIP will be conducted as part of the process for developing the Environmental Impact Statement
(EIS). Input received from participants will be used by the Study Team to identify and evaluate
potential effects as well as mitigative measures. Outcomes of the PIP will be reported in the EIS.
Three rounds of public involvement are contemplated over the next 6 to 7 months – Round 1 (to
identify issues); Round 2 (to review initial findings of the impact assessment); and Round 3 (to
review draft EIS content). The program includes meetings with municipalities, workshops with
stakeholders and four open houses.  The PIP for the EIA is independent of other consultation
initiatives being conducted by the Manitoba Floodway Expansion Authority.

• The open house schedule is as follows:

o Ste. Agathe: Community Hall – February 17
o Selkirk: Legion Hall – February 25
o Dugald: Community Club – March 2
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o Winnipeg: Holiday Inn South – March 10

• Manitoba Floodway Expansion Authority does not have a mandate to deal with outstanding issues
associated with the existing floodway. These matters are responsibilities of other provincial agencies.

• The Environmental Assessment will focus on assessing impacts and identifying mitigation and
enhancement measures of the proposed Floodway Expansion Project, since this is what is being
licensed and approved.

• In response to comments, it was noted that the distribution of costs and benefits associated with the
expansion project is a policy level issue. Current environmental regulations are much more stringent
than in the past, and require extensive public consultation before a project can receive a license.

• In response to questions it was noted that construction of the expanded floodway would only start in
the summer of 2005 if all necessary government approvals and licenses are obtained. Construction of
the West Dyke would likely be the first activity undertaken with respect to the project.

• In response to questions it was noted that the regulatory schedule after submission of the EIA will be
determined by the federal and provincial governments.

• In response to questions it was noted that participation in the Environmental Assessment public
involvement program in no way precludes the community from participating in the CEC hearing
process.

• In response to a question it was noted that in terms of the Environmental Assessment, the
“environment” includes the terrestrial and aquatic environments as well as people.

• In response to a question it was noted the EIS will document all project impacts, including residual
impacts. The EIS will become a public document and will be reviewed by federal and provincial
regulators. Following construction of the project, monitoring programs will be established to track all
project impacts. The results of these monitoring programs will be made available to the public.

Key Responses by KGS Group Representatives

• Floodway design is in the preliminary stages and is trying to address location specific issues
associated with widening and deepening of the channel.

• Where a potential adverse impact of the project has been identified, the project team will look first at
engineering and other solutions to reduce or eliminate the identified impact.

• Where beneficial improvements can be dealt with easily and at reasonable cost as part of the
Expanded Floodway Project, they will be considered.

• In response to questions it was noted that the height of the West Dyke would be raised between 1
and 4 feet to protect the structure against wind and wave effects during a severe flood event. The
length of the existing dyke needs to be expanded to prevent flooding in Winnipeg under severe high
water events. Where there is no existing dyke, up to possibly eight feet of materials may be added.
The dyke would be expanded along existing rights of way.

• In response to questions it was noted that the dirt removed during channel excavation would be: 1.
placed on adjacent spoil mounds, and 2. used for recreational purposes. The Manitoba Floodway
Expansion Authority will be looking into potential recreational opportunities.

• In response to comments it was noted that erosion would be minimized in the expanded floodway
channel by using riprap and other methods for erosion control. The entire channel will not be
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expanded the same width as to do so would be quite costly. In particular, the design will minimize
expansion of the channel where infrastructure is in place.

• In response to questions it was noted that expansion of the floodway would have positive impacts on
communities south of the outlet structure. In 1997 water levels reached a level above the
unregulated condition due the severity of the flood. With the expanded floodway, water levels south
of the outlet would not go above the unregulated condition up to an approximately a 1 in 200 year
flood (this figure is being refined in the current studies). If the expanded floodway had been in place
in 1997, water levels south of the Floodway Inlet Control Structure would have been a couple of feet
lower.

• In response to questions it was noted that it is anticipated that there will be full compensation for
artificial flooding associated with the floodway. Compensation issues are being dealt with separately
by the province.

• In response to questions it was noted that expanding the floodway would not result in decreased
pressure on the floodway gates. Pressure on the gates is determined by upstream water levels. The
expanded floodway would simply allow more water through the channel during higher water levels; it
will allow the unregulated water level to be held without having to exceed it in more severe floods.

• Action item: Commitment made to provide further information on why the province has
not opted to remove the weir and to allow water to enter into the floodway below what
would be required with the existing floodway.
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